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Fund for an Open Society 
Fall 2013 News and Updates 

With your support, Fund continues its revival! 

• Our programs create integration and community 

cohesion in diverse neighborhoods 

• Announcing: Our VUPAR initiative to build and 

develop property in integrated neighborhoods 

“VUPAR” 
Initiative 

Vacant 
Properties that either 

have no built structures 
OR are unoccupied. 

Under 

Utilized 

Properties that could 

better serve their 
surrounding community. 

Property 
A promising parcel of 

urban land with or 

without built structures. 

Acquisition 
Buying foreclosed; OR a 

rent-to-own agreement 
with owners. 

Rehabilitation 
Renovation for use as 

affordable residential and 
commercial assets. 

Injustice anywhere is a threat to justice everywhere. We are caught 
in an inescapable network of mutuality, tied in a single garment of 
destiny. Whatever affects one directly, affects all indirectly. 
 
Dr. Martin Luther King Jr. “Letter from a Birmingham Jail” 

 

Integration in Today’s 
Varied Communities 

OPEN continues its mission of building and sustaining integrated 

communities. We seek to alter the market, policy and habitual forces that 

segregate Americans. But each American community is a unique scenario. The 

challenges are complex and varied. In response, our ever-evolving strategies for 

integration are different in different communities. 

For us, reviving inner cities with new businesses and housing is one thing; doing 

so while also creating integration is quite another. In our work in Newark, NJ 

our model is ‘social entrepreneurship.’ In this example, we are using new 

enterprises – organic food and health services – to regenerate the local 

economy and to provide education, youth activities and employment. We are 

doing this in a way that attracts diverse races and socioeconomic groups back 

to a disinvested, segregated neighborhood. We must simultaneously attract 

new residents while also lifting the quality of life of the current Newarkers, 

ensuring they too can prosper within - and remain part of - the city fabric. 

In suburban and even rural towns that historically have been homogeneous, 

today’s challenge is that of embracing the new mix of races, ethnicities, family 

styles and religions while making sure conflict or flight does not occur. 

Continued on page 2 

See Page 2 for details 

More on Page 4 

“I Have a Dream” turns 50 
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In those communities, we believe that a dedicated civic group can educate 

people on the benefits (dispelling the negative myths) of a diverse 

community, easing the transition from monoculture to a dynamic and 

integrated one. But they cannot do it alone. We provide training, technical 

assistance and coaching that helps: 1) empower local leaders and 2) shape 

local decisions and 3) effect attitudes with integrated outcomes in mind. 

With such training, these civic groups embrace new residents in local 

schools, housing and civic life. They act as stewards of diversity by 

mitigating conflicts while granting long-time residents a sense of stability. In 

recent years we have already helped 12 civic groups that share our 

principles in PA, NJ and NY, and we are available for consultation in any 

community that needs us (see www.open-communities.com). 

We actively support federal and state policy that promotes a balanced and 

well-planned arrangement of mixed-race, mixed-income housing. The 

skeleton of an integrated society is the ability for different people to 

physically live, work and go to school in the same neighborhoods. We 

support housing and planning organizations that work to create the 

framework for mixed communities – for example Fair Share Housing 

Center, the NJ leader in enforcement of the law that affluent suburbs 

provide affordable housing along with their market-rate stock. Here in the 

NY/NJ region, we have met with dozens of townships, developers, NGOs 

and other leaders in the wake of Hurricane Sandy to influence the 

rebuilding of mixed-race, mixed-income neighborhoods as they regenerate 

their communities. 

We believe integration can happen in any community if we have a sound 

understanding of the regional and local challenges and respond with 

appropriate, intentional tactics! 

 

James Farmer 

(top), and 

Morris 

Milgram 

(right), co-

founders of 

Fund for an 
Open Society 

Vacant and Under-Utilized Property Acquisition and 

Rehabilitation Initiative to Launch in Newark, NJ  

In 2014, Fund for an Open Society has plans to become property owners 

and managers for the first time since our last mortgage of mixed-race 

mixed-income housing was closed in the early 2000s!  

Physical assets will give us a direct route to stable integration in those 

communities. It will also potentially provide a revenue source that makes 

us less reliant on foundations and donors. In weak markets, we can 

create or reinforce innovative commercial and residential assets, such as 

business-incubators to make neighborhoods more desirable. In stronger 

markets, we will preserve or start new affordable projects to maintain a 

‘ladder to opportunity’ and curb displacement. All of our projects will 

attract or retain under-represented races/ and socioeconomic groups to 

keep neighborhoods mixed; they will all be financially sustainable and 

vetted via business planning; and all be scalable within the target 

neighborhood. We need your support to help jump-start the portfolio. If 

you would like to inquire further about investment in a VUPAR project, 

please reach our co-director Emilio directly at pshope13@gmail.com. 

 

The First Tabernacle of Newark, NJ is one such 
building that, in its current state, cannot serve the 

community that needs a 7 days per week center for  
entrepreneurship, health and education. 
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Micro-Grants to 

Integration Organizations 
This year, Fund for an Open Society has issued three micro-

grants to small community-based organizations that foster 

integration in their neighborhoods and urban regions. 

These grants will allow our partners to grow their work and 
make a local impact like only they can. In 2014, Fund plans 
to expand the scope and the number of micro-grants. 

Workable Cities/Mass Urban - NY-NJ Region 

Mass Urban will begin a major research project: a ‘regional 
re-thinking’ report in the post hurricane-Sandy NY-metro 
region that will focus not only on infrastructure redesign, but 
also address social issues and barriers to equity. 

Prospect Lefferts-Gardens 
Neighborhood Association - 
Brooklyn, NY 
 
PLEGNA organizes people in its neighborhood around 

housing and other issues of public concern. Currently, faced 
with rapid gentrification, PLEGNA supports affordable unit 
preservation, and organizes community members to 
negotiate with for-profit developers. 

Hightstown-East Windsor-Roosevelt 
Community Unity - 
Central Region, NJ 
 
HEWR Community Unity continues its 4 years of progress 
in being the hub of diversity and integration in their 3-town 
suburban region. Their model uses partnerships with other 
nonprofit, civic and faith organizations to develop a series of 
learning dialogues for community members (often using 

films). They focus on teaching tolerance to youth, as well. 

These are just a few examples of hyper-local integration 
work with which Fund is affiliated! We have a special place 
in our heart for small community-driven citizen action that 
preserves and enhances racial and socioeconomic diversity!  

To learn more, reach us at: pshope13@gmail.com 

 

FUND FOR AN OPEN SOCIETY 

Budget at a glance as of October 1, 2013 

Approximate Revenue 

(10.1.13) 

Approximate Expenses 

(10.1.13) 

GRANTS $32,000 OVERHEAD 

(tax, ins., 

admin.) 

$10,000 

DONORS $5,000 SUPPLIES, 

STIPEND 

and TRAVEL 

$10,000 

CONSULTING $15,000 SALARY $18,000 

TOTAL $52,000 TOTAL $38,000 

HELP SUPPORT OPEN THIS FALL! 

In 2014, OPEN will continue to operate its two major 

program areas: Planting Seeds of HOPE community 

development projects and Open Communities consulting. Both 

of these play their part in creating and sustaining 

integrated communities. But we cannot do our work 

without supporters like you! Please help us! 

Our donor goal for January 1, 2014 is $12,500! 

Checks payable to: Fund for an Open Society 

118 West State Street, Trenton NJ, 08608 

 

Workable Cities/Mass Urban 

P.L.G.N.A.  
H.E.W.R. Community Unity 
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MLK – The Hero and the Person – 50 Years Later – Editorial 

The “Dream Speech” during the march on Washington in August of 1963 remains 

the pinnacle moment in the collective national memory of Dr. Martin Luther King 

Jr. That speech and that march have been idealized in such a way as to create a 

particular image and memory. Specifically- the sense that Dr. King was prophet-

like; larger-than-life; a savior. He has become a story of greatness and heroics. 

(And this is not at all a bad thing, because it is beautiful and inspirational!) 

But there is another King that we need to remember, too. It is the version of King 

that was an actual person, one among many, facing the ups and downs of a difficult 

life’s work. A young man co-leading other men and women in a campaign for 

policy changes and reshaping not only laws but public opinion. A man mortal, 

flawed, limited, and embattled - and because of these obstacles, one who knew he 

would probably be only able to ‘set the stage’ for justice and equality in his short 

lifetime. If the “epic hero” version of King inspires; the “real person” version 

serves to teach. 

Consider a contrast to “I Have a Dream.” In “Letter from a Birmingham Jail” we 

encounter a human sense of King because A) It was a letter penned in a jail cell 

(rather than a soaring oration during a triumphant victory in front of millions) and 

B) It is a response to criticisms from other activists and leaders (because like all 

real people, he was questioned, put down, doubted and sold-out). This essay 

literally comes from a low, humble place (but still a proud and determined one).  

Recall that at the time of his jailing, there was no historical hindsight or warm 

nostalgia as to the success of the movement, nor 50 years of relative progress on 

justice and equality. The lenses viewing him at that time were less rose-hued! 

Varied were the critics and criticisms during his life. They included the basic 

question of why King, an ‘outsider’ in Birmingham, was there at all fighting 

someone else’s fight. There was the idea that civil protest actions, even non-

violent, were a worse route than negotiation of a deal with newly elected 

government of Birmingham. There was King’s disregarding law and the legal 

process. The most misguided blamed the victims (protestors themselves) for the 

violence the police perpetrated. Almost every critic urged King to be more patient.  

King replies forcefully and logically to each criticism and question, relying on both 

principle and practice (and utilizing a bit of sarcasm to shame and guilt his critics). 

But also, one can imagine that in penning answers to critics, King was also 

working out the response to his own fears, self-doubts and uncertainty. Ultimately, 

“Letter” becomes a template for how to overcome the human condition (fear, 

apathy, complacency) and make a difference.  

In this way the “real person” version of King is an allegory for the human 

condition useful to anyone in any era. An imperfect, real human being like each of 

us, who used tools available to him, was able to leave a legacy and lead humanity 

in a positive direction. What we take from this: Use your intelligence, 

perseverance and faith to create a path of justice that is undeniable and 

incorruptible, even if you are not. This is a person and lesson worth remembering. 

 

Our own Rev. Eric Dobson with 
Willie Pearl Mackey King, one 

of Dr. King’s secretaries, with 
whose help the Letter from a 

Birmingham Jail was related and 

transcribed back in April 1963. 

Letter from a Birmingham Jail, an 

essay that outlined important 
justifications for Dr. King’s 

methods, decisions and timing, is 
also a document worth 

remembering for its profound 
philosophical statements and 
observations about society, 

institutions and people. 

Dr. King’s critics had issued many 
complaints about his involvement 
in direct non-violent action aimed 

at Birmingham merchants and 
government. This prompted a 

forceful and shaming response, 

especially towards his fellow 
clergymen of the South, who he 

had hoped would be his best allies. 

For all of us, the inheritors of the 
Civil Rights legacy, we suggest 

using these holidays to review and 
reflect on critical works like Letter 

that fortify our hearts and reinforce 

our minds.     –Emilio and Eric 
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